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SITUATION OVERVIEW

As I seem to note at the outset of many of my reports, manufacturing supply chains are complex, and 

that complexity is not going away anytime soon. They are made up of a global network of suppliers, 

manufacturing facilities, warehouses, distribution centers, and the fulfilment providers. Planning and 

execution occur across all areas of the manufacturing supply chain, and the success of the 

manufacturing operation is largely reliant upon the success of the supply chain organization. 

Unfortunately, manufacturing supply chains are often managed without clear end-to-end alignment, 

resulting in suboptimal performance. Manufacturing firms that can effectively design and manage an 

integrated approach to the supply chain are far better positioned to have a supply chain that enables 

rather than hinders their business:

 Manufacturers have long expressed a desire for more integrated and aligned supply chain 

management (SCM) tools; some even going as far as saying they will concede that "last little 

bit of functionality" for an application that makes implementation and integration easier.

 Intra-supply chain process silos have no place in the future supply chain, particularly as key 

business activities like new product development increasingly require a "village."

 Given the inherent complexity, disruption in the supply chain is a greater problem today than at 
any time in the past. Supply chains must be able to quickly see problems (or even anticipate 
them) and then be nimble in responding. An integrated and aligned supply chain will simply 

perform better in this regard.

 A truly integrated supply chain extends beyond the boundaries of the internal organization to 

include alignment and integration with suppliers and business partners. However, before a 
truly end-to-end value chain can be integrated, the manufacturer must first integrate its internal 

business processes and IT architecture.

When we look at the challenges associated with misalignment between supply chain planning and 

execution, it becomes clear that the issue is a combination of disconnected processes and an 

inefficient, inconsistent application of technology. Certainly, from the technology side of things, the 

capability is there to create an integrated approach to supply chain management.

There exist two primary approaches to supply chain technology deployments:

 Platform vendor. It creates an IT landscape built around the applications provided by a single 

core vendor. This type of approach is typically driven by the suite of applications provided by a 
comprehensive SCM vendor such as SAP, Oracle, Infor, Epicor, and E2open. In some cases,
these vendors offer a comprehensive suite of applications for all the needs of a business built 

on the foundation of the ERP application itself.

 Point solution. The point solution leverages a variety of vendors within the IT landscape that 

best meet the needs of an organization, irrespective of a broader SCM suite. This approach is 
essentially creating a mashup of the best-fit applications and working to integrate a variety of 

systems together.

In a recently published IDC Perspective, we made the point that while companies have mostly arrived 

at the notion that an integrated suite is better in the long run, short-term considerations often trump 

such longer-term preferences. In that perspective, when asked, only 18% of companies said they buy 

individual point solutions. The remainder buy either a suite or applications that are part of a suite. The 

vendors are not blind to this trend nor blind to the inherent benefits of an integrated supply chain suite, 

and many of them have been pursuing integration as a primary goal for some years.
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E2open Acquires Amber Road

E2open continues its "assault" on the supply chain management applications space with the recent 

announcement that it has acquired global trade vendor Amber Road. There have been plenty of blogs 

written already about the facts — here I would like to discuss the strategy and the implications.

E2open entered into a definitive agreement to acquire Amber Road back in May of this year, with 

tender acceptance and deal completion in July. Amber Road was the largest independent GTM vendor 

with annual revenue of $85 million, now making the aggregated E2open around $350 million in annual 

revenue, the largest SaaS SCM pure-play in the market. Amber Road processes more than 5 billion 

annual transactions and boasts over 800 global customers. Impressive numbers certainly, but it's the 

strategic potential that is most interesting.

Directly applicable to the SCM space, E2open has acquired a number of interesting companies over 

the past few years: ICON-SCM, Terra Technology, Steelwedge, Orchestro, Zyme, Entomo, Cloud 

Logistics, INTTRA, and now Amber Road. All of these companies were either the best in class in their 

competitive markets or one among the best in class. Broadly, the acquisition track was all in for supply 

chain planning with the first three companies listed, all in for channel for the next three, followed by all 

in for supply chain execution/logistics with the last three. Although E2open has long had some logistics 

functionality, here at IDC, we have viewed it primarily as a supply chain planning vendor — that has 

now changed!

So, what is the strategy? As we have noted in prior documents on the supply chain market (and most 

notably in the recently published IDC MarketScape on multi-enterprise supply chain commerce 

networks), there is a significant value to having a fully integrated suite of supply chain applications that 

sit around a significant supply chain network. E2open has had the network for years, but it now has an 

almost complete set of integrated (or soon to be integrated in a few instances) applications that can 

both consume data from the network and disseminate insights and decisions back to that network. It is 

a powerful combination. Further, the company has now developed a set of supply ecosystems, 

logistics ecosystems, and channel ecosystems that challenges any company in the market.

Yet there seems to be something even more interesting if one peels back the covers a bit further. I 

have argued for some time now that those supply chains that are likely to outperform their peers in the 

future are those that better utilize available data — ingesting, analyzing, and disseminating insights. 

The E2open acquisition strategy appears consistent with this — identify and acquire assets that have 

data that is either adjacent to what E2open already has or an adjacent SCM application that can take 

advantage of existing data E2open already has. In the case of Amber Road, there is substantial global 

knowledge and historical data along with a proprietary GTM database.

ADVICE FOR THE TECHNOLOGY BUYER

Achieving an integrated approach to supply chain management is a significant undertaking. It requires

a fundamental shift in the traditional operations of the business, as well as a rethinking of how to 

leverage technology to achieve objectives. IDC offers advice relative to developing and delivering on 

an integrated approach to supply chain management in the section that follows. Certainly, many SCM 

vendors now understand this, and there are attractive suite solutions available now, of which E2open 

is one.
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Actions to Consider

In terms of an integrated supply chain, consider the following:

 Break down organizational silos. For an integrated approach to be effective, the end-to-end 
supply chain organization must operate as a unified entity. To achieve a unified organization, 

functional silos, business unit silos, and data silos must be identified and a collaborative 
approach to redesigning business process must be taken. When business processes have 
been aligned, then the organization can evaluate IT-driven silos and work to create a unified IT 

architecture.

 Define organizational objectives. Too often, performance is measured at the micro level, which 

drives performance at the operational level. Unfortunately, what is best for one area of the 
business is not always best for other areas. For an integrated approach to supply chain 

management to be effective, the entire supply chain must be operating toward the same goals.

 Align business processes by taking a cross-functional approach to business process design.
Start at a high level and map out the supply chain flow with the goal of creating an end-to-end 

mapping of the business process. Identify traditional choke points and handoffs, and then 
leverage input from all stakeholders to eliminate any impediments to creating a seamless flow 

of material, data, and activity.

 Design the IT architecture and select vendors to support the integrated approach. Leverage a 
cross-functional approach to IT systems design. As much as possible, standardize across the 

organization in terms of the applications that are used. Seek to eliminate disparate 
applications as much as possible in favor of leveraging a common set of applications across 

the business.

Designing and achieving an integrated approach to supply chain management are no easy task. For 

most organizations, it will require a complete overhaul to both business process and IT architecture. 

However, making this change need not be conducted with a big bang approach. Take a strategic 

approach to change by evaluating the current processes and IT and leverage current state as the 

foundation for process and technology design. During the process of mapping the current state, 

identify gaps and seek to close the gap by creating a road map to the future state. Then identify a 

vendor with whom you can partner and progress.
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Synopsis

This IDC Perspective looks at the importance of an integrated supply chain and the continuing journey 

of E2open.

"Supply chain organizations are faced with the choice of whether to continue with point/narrow focus 

applications or move to an integrated supply chain management suite. The cobbling together of myriad 

point solutions, even those that are best of breed, rarely results in a best-of-breed 'whole' — in other 

words, the whole may be much less than the sum of its parts. E2open is an interesting vendor to look 

at for an integrated supply chain suite," says Simon Ellis, program VP for Supply Chain, IDC 

Manufacturing Insights.
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